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Introduction

T

he world is in constant flux. There is
nothing new about immigration - or
emigration - as our own history shows.
The earliest known literature – the Odyssey of
Homer in the late eighth century BC – recorded
the travails of travellers in the Mediterranean
world. Not only that, it placed notable emphasis
on the reception of strangers in the many places
where Ulysses found himself. At all times the
poem emphasises the propriety of affording
comfort and kindness to strangers – food, a
bath, a bed, gifts and if need be, help on their
way - all monitored by the higher echelons of
the gods.
The sea-change – especially around that same sea
– has been in the scale of displacement, rooted in
inequality and conflict, and the recognition by
the privileged countries of the developed world
that the tide cannot be stemmed. New codes
are needed, this time to be overseen by state and
supra state structures.
Of the ‘huddled masses’ who are washed up on
Ireland’s shores, Spirasi concerns itself with a
particular subset – victims of torture. According
to research studies1 in the area of those seeking
protection, at least 50% of all asylum seekers are
victims of torture. In addition, the studies go on
to say that this is regardless of where people are
from and irrespective of where they seek asylum.
Such a figure would mean that well over 1,000
of those who sought asylum in Ireland in 2017
were victims of torture. Additionally, many of
the c. 4,000 Syrian refugees due to have been
accepted in Ireland in the period from 2016 to
2018 are severely traumatised.
Torture is sometimes used to extract
information from people but mostly it is
employed to coerce, to instil fear, and to
1 www.ncbi.nlm.nih.gov/pmc/articles/PMC5314892/
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control – individuals, groups and entire
populations. While it is largely ineffective as
a means of gathering accurate information,
it is hugely effective in controlling behaviour
through fear. When that torture is carried out
with impunity it becomes easier to see why
141 countries throughout the world continue
to use torture, although many are signatories
to the United Nations Convention Against
Torture (UNCAT).
In 1999 Ireland became one of those signatories
and, therefore, legally subject to Article 14 of
UNCAT which affirms that each state must
provide for “as full a rehabilitation as possible”
for victims of torture within their jurisdiction.
This applies to all persons regardless of residency
status. In 2012 the Committee Against Torture
(CAT) published a General Comment2 on
Article 14 stating that “The obligation to provide
rehabilitation for victims of torture does not relate
to the available resources of States parties and may
not be postponed.”
In August 2017 the United Nations
Committee against Torture published its
Concluding Observations on Ireland’s
performance under UNCAT since 2013.
The Committee recommended3 inter alia that
the state should provide adequate funding
to ensure that asylum seekers and refugees
who are torture victims should have access
to specialized rehabilitation services that are
accessible countrywide. It also recommended
support and training for personnel working
with asylum seekers with special needs. These
recommendations were to the fore in the
preparation of this Strategic Plan.

Spirasi is the primary organisation in Ireland
implementing the obligations of the Irish state
under Article 14 of UNCAT. A small NGO,
it is very aware of the limitations of its services
and the ever-increasing needs of victims of
torture and severe trauma in Ireland today. To
respond to the call of the Committee Against
Torture to the Irish State to provide greater
access to specialised rehabilitation services, it
proposes, in its carefully thought-out Strategic
Plan, to develop a realistic mechanism whereby
those needs can be more adequately addressed.
Ireland’s health strategy now affords greater
importance to mental health issues. The impact
of torture on the mental health of asylum seekers
and refugees is clear. The holistic rehabilitation
envisaged by Spirasi is aimed at restoring agency
to torture victims, to enable them to mend
memory, to recover a positive sense of self, and,
ultimately, to contribute to a better Ireland.
The Spirasi Plan 2018-2020 sets out how
Ireland can respond in a humane way to today’s
most injured travellers and help them, like
Ulysses, after many detours and setbacks, to refind a home.

2 CAT/C/GC/3
3 http://tbinternet.ohchr.org/treaties/cat/shared%20
documents/irl/int_cat_coc_irl_28491_e.pdf
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Abbreviations
AMIF

Asylum, Migration and Integration Fund

AMRI

Association of Missionaries and Religious of Ireland

CAT

Committee Against Torture

CDETB

City of Dublin Education and Training Board

CCST

Centre for the Care of Survivors of Torture

EROC

Emergency Reception and Orientation Centre

GP

General Practitioner

HSE

Health Service Executive

IA

Initial Assessment

IRCT

International Rehabilitation Council for Torture Victims

MLR

Medico Legal Report

TUSLA

Child and Family Agency

Spirasi

Spiritan Asylum Service Initiative

UNCAT

United Nations Convention Against Torture

UNVFVT

United Nations Voluntary Fund for Victims of Torture

WMF

World Mercy Fund
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Spirasi

Vision and Mission
Vision
Supporting Victims of Torture to rebuild
their lives in Ireland.

Mission
Through our models of care, training
programmes and alliances, Spirasi leads
in rehabilitating Asylum Seekers and
Refugees who are victims of torture.

5
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Spirasi

Values
Holistic approach to
rehabilitation
As a way of acknowledging the
complexity of the human person.

Integrity
In personal and professional dealings.

Justice, Equality,
Compassion
In access to services, in working
relationships, with our clients.

Respect
For the dignity and uniqueness
of individuals and the diversity of
their cultures.

Solidarity
With disadvantaged people given
practical expression through our work.

The work of Spirasi is guided by the
operational values of Accountability,
Inclusion and Transparency.
6
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Executive Summary
Introduction to Spirasi
Spirasi was set up in 1999 as the asylum-services
initiative of the Spiritans. The decision was in
response to the rapidly evolving migration and
asylum situation in Ireland.
The key focus quickly became the provision
of specialist services to victims of torture
over 4,600 of whom have been served by the
organisation in its near 20-year history to date.
Spirasi has also offered rehabilitation through
education such as English language classes, to
more than 2,000 asylum seekers and refugees,
and migrants who have suffered severe trauma.

Funding
The Spiritan congregation remains a key
supporter of Spirasi including through the
provision of office space. Other main funders
include:
❚❚ AMIF (Asylum,
Integration Fund)

Migration

and

❚❚ AMRI (Association of Missionaries and
Religious of Ireland)
❚❚ CDETB (City of Dublin Education and
Training Board)
❚❚ The Christian Brothers
❚❚ The Daughters of Charity
❚❚ HSE (Health Services Executive)
❚❚ TUSLA (Child and Family Agency)
❚❚ UNVFVT (United Nations Voluntary
Fund for Victims of Torture)

Background to the
Strategic Plan
A decision was taken by the Spirasi board of
directors that the work of the organisation from
2018 needed to be guided by a comprehensive
new Strategic Plan, and it was agreed that this
would cover the period to 31st December 2020.
The backdrop to the plan included:
❚❚ government commitments in the
context of the international refugee /
migrant crisis;
❚❚ recent legislative change;
❚❚ government dispersal policy for asylum
seekers and refugees;
❚❚ increased sectoral institutionalisation
which declares for the mainstreaming
of integration issues;
❚❚ reviews of government policies, most
particularly in mental health, and the
2017 report on Ireland from the UN
Committee against Torture.

Vision and Mission
The Vision of Spirasi, Supporting victims of
torture to rebuild their lives In Ireland, captures
the breadth and depth of what is hoped for, while
its Mission, Spirasi leads in rehabilitating asylum
seekers and refugees who are victims of torture
through its models of care, training programmes
and alliances, gives concrete expression to the
vision.

❚❚ WMF (World Mercy Fund)

7
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Objectives

Foundation Year

The Strategic Plan has six clear objectives:

The plan will begin with a Foundation Year in
2018. The purpose of this is to:

1. Spirasi will engage with all key stakeholders
to support / fund the mission to provide
wider access to effective rehabilitation;

❚❚ answer certain questions necessary to
future policy;

2. Spirasi will move towards greater clarity
of its mission, careful profiling of its work
and appropriate approaches to policydevelopment & advocacy;

❚❚ undertake some exercises that could
not be included in the planning process
itself for reasons of deadlines;

3. Spirasi will develop validated, transferable
models of good practice in rehabilitating
and integrating victims of torture for
replication regionally;

❚❚ de-risk the major changes implicit in
the plan.

❚❚ furnish a solid basis for future action;

4. In order to meet the mental health needs
of victims of torture throughout Ireland,
Spirasi will work with regional agencies to
develop effective local services;
5. Spirasi will engage with existing and new
partners to develop and enhance its work,
and extend its capacity to help victims of
torture;
6. Through a fully participative process,
Spirasi will seek to bring about the
necessary change at all levels to support the
realisation of its Strategic Plan.

8
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About Spirasi

S

pirasi is the national centre in Ireland for
the rehabilitation of victims of torture. Its
service is unique in Ireland and Spirasi is
the only member centre of the International
Rehabilitation Council for Torture Victims
(IRCT) on the island of Ireland.
State Agencies

Education & Training Board), the HSE (Health
Service Executive), TUSLA (Child and family
Agency), UNVFVT (United Nations Voluntary
Fund for Victims of Torture), the Christian
Brothers and the Daughters of Charity.

57%

International
32% Nations
In 1999 Ireland
signedInstitutions
the United
Donations
11%
Convention Against Torture which, in
2000, was ratified through the Criminal
Justice (United Nations Convention Against
Torture) Act. Article 14 of the Convention
affirms that each state must provide for “as
full a rehabilitation as possible” for victims of
torture within their jurisdiction. This applies
to all persons, regardless of residency status.
In December 2012 the Committee Against
Torture published a General Comment
(CAT/C/GC/3) on Article 14 stating that “The
obligation to provide rehabilitation for victims of
torture does not relate to the available resources

of States parties and may not be postponed”.

Budget
Spirasi
is
the
primary
organisation
implementing the obligations of the state under
Article 14. The HSE (Health Service Executive)
recognizes Spirasi as the national provider of
rehabilitation services for victims of torture and
the organisation is funded under Section 39 of
the Health Act 2004. The HSE has committed
to the provision of funding to Spirasi until
2019. Spirasi’s core donors have been very
stable over the last number of years. Its budget
is in excess of €750,000 per annum. Its main
funders are the Irish Province of the Spiritans,
the EC under AMIF (Asylum, Migration and
Integration Fund 2014-2020) supported by
the Department of Justice and Equality, AMRI
(Association of Missionaries and Religious
of Ireland), the CDETB (City of Dublin

Donations
11%
State Agencies
57%

International
Institutions
32%

Breakdown of Income as %

Numbers of applicants
The majority of referrals to Spirasi from GPs
and solicitors are for people who are seeking
protection in Ireland. The number of people
seeking protection in Ireland in 2017 increased,
by just over 30%, from 2,237 in 2016 to just
under 3,000 in 2017.
Early in 2018 Spirasi has 684 open cases:
❚❚ 40% are Female, 60% are Male.
❚❚ 31% are aged 16-30, 60% are aged 3150, and 9% are aged more than 50.
❚❚ 89% are asylum seekers,
❚❚ 7% are refugees
❚❚ 4% are now Irish citizens.

9
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Syria. Some 2,622 Syrians were to be taken
in under the EU relocation scheme from Italy
and Greece, and 780 from Lebanon under the
refugee resettlement programme. So, although
numbers seeking protection in the State
decreased, the overall numbers seeking Spirasi
support increased in 2016. It is expected that
the process of relocation and resettlement
continue at least through 2018.

3500
3000
2500
2000
1500
1000
500
0

2014

2015

Asylum Applications

2016

2017

Spirasi Clients

Asylum applications in Ireland
2017- 2936; 2016 -2,244; 2015 - 3,276;
2014 -1,448
Open Cases in Spirasi
2017 - 592; 2016 - 410; 2015 - 393; 2014 352
Client Appointments
2017 - 3,866; 2016 - 3,248; 2015 - 3,190;
2014 - N.A.
At the beginning of 2017 Spirasi had 410
rehabilitation cases open; during the year
398 new referrals were received, 24 cases
were reopened, and 240 cases were closed.
The caseload on hand at the end of the year
was 592.
The number of protection applications generally
determines the number of new referrals to
Spirasi’s rehabilitation service. Since 2005 the
service expects to receive in the region of 10%
of all applicants for protection in a given year
leading to an increase in demand for its services.
In September 2015, the Irish Government,
under the Irish Refugee Protection Programme,
committed to accepting 4,000 refugees from

In late 2015 and during 2016 Spirasi began
to provide outreach informational sessions to
the newly-arrived refugees from Syria in the
Emergency Reception and Orientation Centre
(EROC) in Monasterevin, Co. Kildare. This
later developed into therapeutic sessions for
both groups and individuals. At the end of
2016 HSE social inclusion funds provided
specific subsidy for this therapeutic outreach to
continue into 2017 in all the EROCs around
the country. This has further developed into
providing training for staff and volunteers
directly working with traumatised populations,
particularly victims of torture. It is expected
that the demand for this aspect of service will
increase in 2018 and it is hoped that funding
will continue to be available.

Top 10 Countries of Origin
for current open cases
Zimbabwe
Pakistan
The Democratic Republic of The Congo
Afghanistan
Nigeria
Islamic Republic of Iran
Algeria
Malawi
Iraq and Cameroon

10

Spirasi_Report_JUSTIFIED.indd 10

14/03/2018 14:04

Services
Currently Spirasi provides several different
services. These include:
❚❚ a multi-disciplinary Initial Assessment
(IA) for both victims of torture and
those who have suffered cruel and
inhuman or degrading treatment;
❚❚ ongoing support - including individual,
group and family therapies - for victims
of severe trauma
❚❚ both
in-house
and
psychosocial interventions;

(2) Victims of other serious harm: it appears
that the individual has been a victim of
inhuman or degrading treatment, within
the meaning of Article 15(b) of the
Qualification Directive (Council Directive
2004/83/EC) “torture or inhuman or
degrading treatment or punishment of
an applicant in the country of origin.”

outreach

❚❚ training in working with this client
group;
❚❚ Medico Legal Reports (MLRs) for the
protection process
❚❚ accredited English
computer provision.

official capacity. It does not include pain or
suffering arising only from, inherent in or
incidental to lawful sanctions.”

language

and

Spirasi admits a person to its services if s/he falls
within one of the following two categories:
(1) Victims of torture: it appears that the
individual has been a victim of torture,
as defined by the UN Convention against
Torture, Article 1(1), which provides: “For

the purposes of this Convention, the term
“torture” means any act by which severe pain
or suffering, whether physical or mental,
is intentionally inflicted on a person for
such purposes as obtaining from him or a
third person information or a confession,
punishing him for an act he or a third person
has committed or is suspected of having
committed, or intimidating or coercing him
or a third person, or for any reason based on
discrimination of any kind, when such pain
or suffering is inflicted by or at the instigation
of or with the consent or acquiescence of a
public official or other person acting in an

Initial Assessment
The Initial Assessment (IA) forms a key part
of the rehabilitation process, and is multidisiciplinary and holistic. The main purpose
of the IA is to ascertain the current medical,
therapeutic and psychosocial needs of the client.
The ensuing Care Plan outlines the first steps to
mobilise support services, internally in Spirasi
and/or externally with other statutory and nonstatutory bodies, to respond to those needs. In
2017 Spirasi provided 193 IA’s.
Therapy
Following the initial assessment, many clients
will be referred internally for therapeutic
intervention. The common symptoms associated
with torture are: re-experiencing, avoidance and
numbing, hyper-arousal, depression, damaged
self-concept, dissociation, somatic complaints,
sexual dysfunction, psychosis, substance
abuse and neuropsychological impairment.
A total of 3,272 therapy sessions (Individual/
Group; Complementary / Family Therapy)
were provided in 2017. Family therapy was
introduced in 2015 as part of a European
Commission funded project in partnership
with Freedom from Torture in London. This
is already seeing significant benefits within our
target group. New funding through AMIF
11
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2017

2016

2015

2014

2013

Initial Assessment

193

225

205

175

171

Medico Legal Report

67

98

107

81

81

3,272

2,674

2,634

2,428

2,129

334

251

244

353

405

3,866

3,248

3,190

3,037

2,786

Appointment type

Therapy (all types)
Psychosocial

Total
Appointments offered each year

(Asylum Migration and Integration Fund) was
secured in 2017 to continue the service up to
2020.

Psychosocial Support
The Psychosocial team provides a range of
supports to enable and empower Spirasi
clients to access external supports and realize
their rights and entitlements. This most often
involves assistance in accessing legal advice,
resolving issues with accommodation, support
in accessing local supports and community and
dealing with public services. The team currently
cover two outreach activities in Balseskin and
Mosney. Balseskin is the main Reception
Centre in Ireland for asylum seekers in Ireland,
and the psychosocial team provide an awareness
session one day per week on torture and the
availability of our services.
Volunteering
Spirasi offers a range of volunteering
opportunities across the administrative, clinical
and educational areas of the organisation.
This includes a very accessible and successful
befriending project which began in 2016 and
matches both clients and students with suitable
befrienders who then offer ongoing support.
Medico Legal Reports (MLRs)
Spirasi produced 65 Medico Legal Reports

(MLRs) in 2017 having received over 100
referrals. All of Spirasi’s MLRs are completed
according to the principles of the Istanbul
Protocol4 which is the United Nations’ Manual
on the Effective Investigation and Documentation
of Torture and Other Cruel, Inhuman, or
Degrading Treatment or Punishment. A physician
will conduct one or more detailed interviews
with, and physical examination of, each client
and then determine if the person’s account of
is consistent with their symptoms, and in many
instances their scarring.

Education
In addition to and complementing our
rehabilitation work, Spirasi also provides an
education service, including English language
training, IT training and art classes, for asylum
seekers and refugees. Over the last 5 years an
average of over 100 students per year have taken
four Quality Qualifications Ireland (QQI)
accredited English classes.
Training
Spirasi offers a number of training opportunities
to health professionals, legal professionals,
Interpreters, teachers and indeed any profession
who come in contact with people who are
Victims of Torture and Trauma. The training
4 http://www.ohchr.org/Documents/Publications/
training8Rev1en.pdf
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covers the following areas: the Psychological
Impact of Trauma and Torture; Cultural
Competency; Working with Interpreters;
Vicarious Trauma and Self-Care; and Medico
Legal Reports for the Protection Process

Organisation and
Reporting Structure
Under its constitution, Spirasi is governed by a
Board of Directors, appointed by the Trustees
(members of the Spiritan Congregation).
Spirasi’s Board of Directors meets at least
six times a year. Sub-committees (audit /
finance; legal; policy and planning, and
quality assurance) meet as required, Apart
from overseeing the implementation of the
Strategic Plan, the Board’s remit includes
developing and monitoring policy, directing

Trustees

and approving major changes in programmes,
approval of annual budgets and accounts,
approval of management structures and rates
of remuneration, approval of senior staff
appointments and proposal of amendments
to the Constitution for the approval of the
Trustees. Major changes in the programmes of
Spirasi, which would alter its nature, are subject
to the agreement of the Trustees. The Executive
Director is appointed by the Board and s/he
is responsible for the overall management and
organisation of Spirasi.

Current Staffing
As of December 2017, Spirasi employs 6
full-time and 23 part-time staff) along with a
dedicated team of interns and volunteers.

Board of
Directors

Sub-Committees
Executive
Director

Finance

Coordinators

Fundraising and
Development

Organisation and reporting structure
13
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The Plan

Implementation

S

I

pirasi, having considered the
environment in which it now
operates, is embarking on a
programme that will reinforce and
reinvigorate the organisation as a model
of good practice in the care of victims of
torture. Such a model will be consonant
with the policy of the Irish government
(particularly the dispersal of asylum
seekers throughout the country and the
wish to mainstream policy and provision
for this population), the principles of the
IRCT, the National Intercultural Health
Strategy 2007-2012 and A Vision for
Change, Ireland’s Health Strategy and its
recent evidence review.

mplementation of the plan will be driven by
the Director and closely monitored by the
Board through regular meetings of a specially
designated Policy and Planning Committee.
This Committee will report progress to the full
Board at every meeting.
The published Plan has been underpinned by a
working operational document which identifies
actions for each of its three years and which will
constitute the management agenda of Spirasi.
This will be further developed into monthly
action agendas following an agreed template.
Any departure from agreed targets and deadlines
will require explanation and annotation with
appropriate revisions to ensure progress on all
objectives.

Through the plan Spirasi aims to be
a more connected organisation with
national extension that would be
exemplary and referenced in terms of
holistic rehabilitative care - focused on
every aspect of the person including the
spiritual, with implications for evaluation,
research and training - to continuously
develop fully expertise in its rehabilitative
mission.
By any standards, this represents an
ambitious change agenda. The “unknown
unknowns” which are inevitable in any
planning exercise are provided for by the
Foundation Year (page 15) which will
assist in de-risking the planning process,
provide some answers to key questions
and help to clarify the future direction
of the organisation. It will also furnish
the basis for rolling change in a flexible
and dynamic response to the needs of our
clients.

14
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Spirasi Strategic Plan 2018-20

Foundation Year 2018

S

pirasi has identified six priorities for Year 1
of the Plan as a basis for future action and
change. It is recognised that these actions
will engender other changes including some
which are unforeseen. These will be reflected
and accommodated in the ongoing monitoring
and review of the Plan.

1

5

Staff working groups: While the
Plan has provided a range of opportunities
for staff involvement and consultation, Spirasi
recognises the need for a whole-organisation
approach to bringing about and making space
for change and to harnessing energy and good
ideas at all levels to this end. It is intended to
convene two staff working groups in Year 1 of
the Plan to examine:

Review of Governance: A review
and renewal of the Board is timely and
important to monitor the plan. Issues of renewal,
membership, expertise, awareness, training,
linkage with executive and sub-committees
need consideration to fit the organisation as a
key part of the Spiritan mission and to oversee
the change agenda outlined in the Plan.

Terms of reference, process and priorities will
be agreed with the Director.

2

6

Support: Armed with the vision and
mission outlined in the Plan, the Director
and the Board of Spirasi will seek tangible
support for the change agenda which is charted
in the plan. This will be done through a series
of carefully planned dialogue with key players.

❚❚ organisation processes including client
consultation and feedback and advocacy;
❚❚ the workplace.

Training Unit: It is anticipated that
a Training Unit will constitute an essential
element of Plan implementation, attendant in
particular on the process and recommendations
of the pilot project. It is intended to resource
this unit in the final quarter of the Foundation
Year.

3

Regional Pilot Project in
Mid-West: As a critical element to
address the Spirasi response to the UNCAT
recommendations, a pilot project, engaging
with all relevant regional players in the greater
Limerick area will be designed in early 2018,
fully evaluated and completed by September
2018.

4

Human Resources Plan: To
match the human and organisational
capacity of Spirasi with the requirements of the
Plan, the organisation will seek expert assistance
to map a realistic human resources plan for
the organisation, taking account of structure,
staffing, skills, policies and good practice.

15
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Spirasi Strategic Plan 2018-20

Support
Objective
Spirasi will engage with all key stakeholders to
support / fund the mission to provide wider
access to effective rehabilitation.

Actions
1. We shall intensify dialogue with our
founding body, the Spiritan congregation,
about ways in which it may assist in
rehabilitating victims of torture to enhance
their sense of belonging and enable them
to contribute to Irish society.
2. As part of the Foundation Year of the
plan, we shall engage closely with the
Departments of Justice & Equality,
Health, and Education & Skills to develop
improved models of meeting the mental
health and social inclusion needs of
victims of torture, this to include strategic
adjustments in ways of funding and
reconfiguration of services.

How shall we know we have
advanced this objective?
Spirasi’s clear role, maintained by client
engagement, will be affirmed and endorsed
by its founders and by government. There
will be measurable acceptance of and support
for the plan, a coherent fund-raising strategy,
greater board awareness, staff endorsement of
the Spiritan charism and context and increased
intra-Spiritan linkage. We shall engage with
victims of torture through their participation
in the Board and sub-committees of Spirasi,
through focus groups and by developing
adequate client feedback mechanisms

3. We shall actively involve victims of torture
in their own recovery through consultation
in the design of our mental health and
other services and shall explore other
models of client participation.

16
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Spirasi Strategic Plan 2018-20

Policy
Objective
Spirasi will move towards greater clarity
of its mission, careful profiling of its work
and appropriate approaches to policy
development and advocacy.

How shall we know we have
advanced this objective?
Spirasi’s activities and processes will be redefined
and visible.

Actions
1. We shall introduce ways of improving and
streamlining policy-making processes and
achieving appropriate board oversight of
these.
2. We shall continue to develop an early
identification process for victims of torture.
3. We shall continue to work with the
Standards Advisory Group on reception
and accommodation conditions for
asylum seekers, and to explore alternatives
with other actors.
4. We shall reduce waiting lists and improve
access to services.
5. With the Child Refugee Initiative of
the Children’s Rights Alliance, we shall
promote the rights of child victims of
torture and children of victims of torture.
6. We shall map out and strengthen our
network of connections.
7. We shall agree a differentiated approach to
advocacy at a national level and undertake
appropriate training at board and executive
levels to discharge this function responsibly
and effectively.

17
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Spirasi Strategic Plan 2018-20

Provision
Objective
Spirasi will develop validated, transferable
models of good practice in rehabilitating and
integrating victims of torture for replication
regionally.

Actions
1. We shall ensure the best possible holistic
application of experience from the clinical,
therapeutic, psycho-social, spiritual and
educational perspectives in all new models.
2. We shall endeavour to build sustainability
into all models of practice through the
involvement, from the outset, of partners
including funding bodies.
3. We shall provide a wider variety of
culturally appropriate and trauma-focused
therapeutic interventions, including
physical and non-verbal therapies, which
will be subject to expert governance at
board level.

7. In providing a safe base and a supportive
community for language learning, we shall
assist victims of torture and their families
to move progressively towards greater
integration in Ireland.
8. New models of medical involvement in
rehabilitation will be explored.
9. Beginning at the most local level, we shall
work with our community in Dublin 7
to provide integration opportunities for
victims of torture in a range of activities and
disciplines to do with local regeneration.

How shall we know we have
advanced this objective?
Spirasi will be an expert centre of holistic
treatment for victims of torture. It will adopt
an approach that is demonstrably based on
evidence; will have regard to the psycho-social,
spiritual, physical, educational and therapeutic
dimensions of rehabilitation, and will develop
new and innovative integration projects.

4. We shall examine ways to ensure greater
integration of psycho-social supports
including outreach into our mental health
programmes and to develop effective
referral systems.
5. We shall continue to ensure that our
education service is in line with best
practice in terms of policy and procedure.
6. We shall reposition the language provision
of Spirasi as a key rehabilitative element for
victims of torture and their families.
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Spatial Planning
Objective
In order to meet the mental health needs of
victims of torture throughout the country,
Spirasi will work with regional agencies to
develop effective local services.

How shall we know we have
advanced this objective?
Spirasi, having conducted an evaluated pilot in
the mid-west, will provide a nationwide service
- including training - for victims of torture, in
partnership with other organisations.

Actions
1. As part of the Foundation Year of the plan
and through a carefully designed and fully
evaluated pilot scheme in the Mid-West
region, we shall explore optimum modes
of providing for victims of torture locally.
2. Attendant on the findings of the pilot,
we shall extend our operation to develop
partnerships which will provide a level
of service to victims of torture and their
families in the five identified regions in the
life of the plan.
3. We shall put together special resources modules, workshops, training packages,
material - to underpin these partnerships.
4. In particular and as the plan advances,
through a designated training unit, we
shall support the efforts of partners in
helping victims of torture in all areas of
organisational experience and expertise.
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Coleraine

Derry
Letterkenny

Derry

Donegal

Lifford

Ballymena

Larne

Antrim

Strabane

Ardara

Antrim
Bangor
Donegal

Belfast

Omagh

Tyrone

BallyShannon
Portadown

Leitrim

Sligo
Bangor Erris

Ballina

Castlebar

Armagh

Fermanagh

Roscommon

Ballyhaunis

Cavan

Dundalk

Cavan

Louth

Longford

Drogheda

Longford

Meath

Roscommon
Mullingar
Tuam

Clifden

Newry

Monaghan
Carrick on
Shannon

Mayo

Down

Monaghan

Sligo
Charlestown

Westport

Banbridge

Armagh

Enniskillen

Galway

Athlone

Trim

Westmeath

Galway

Offaly

Dublin
Dublin

Kildare

Tullamore

Naas

Kildare
Portlaoise

Lisdoonvarna

Clare

Lahinch

Wicklow

Laois
Roscrea
Nenagh

Ennis

Wicklow

Durrow
Carlow

Arklow

Carlow
Kilkenny

Kilkee

Tipperary

Limerick

Foynes

Limerick

Kilkenny
Wexford

Tipperary
Cahir

Clonmel

Tralee
Mallow

Kerry

Wexford

Waterford

Killarney

Waterford

Fermoy

Rosslare

Tramore

Dungarvan

Cork
Youghal

Kenmare

Macroom

Cork

Bantry

Clonakilty

Spirasi outreach services 2018-20
(including EROCs, Accommodation Centres,
areas of resettlement of Refugees)
Areas of expansion for our services
2018 Wider Limerick Area
2019 South and South West
2020 The Rest of Ireland
Location of Direct Provision
Accommodation Centres
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Alliances
Objective
Spirasi will engage with existing and new
partners to develop and enhance its work, and
extend its capacity to help victims of torture.

Actions
1. We shall continue to draw on the expertise,
experience and support of Freedom From
Torture, our sister organisation in the UK, as
well as other members of the International
Rehabilitation Council for Torture Victims
(IRCT) to take part in innovative research,
develop evidence, improve services and
draw on good practice elsewhere in the care
of victims of torture.
2. We shall intensify engagement with the
Irish Refugee Council to train interpreters
as a key part of our work with torture
victims.
3. We shall develop our partnership with
Trinity College, Dublin to improve the
research orientation of Spirasi - evidence
base of programmes, development of
models of good practice, evaluation
capacity and approaches to dissemination.
4. We shall explore with SafetyNet Primary
Care ways to assist the assessment process
and improve referral systems.

6. We shall examine and strengthen our
relationship with the Spiritan schools
and other Spiritan works, and develop a
bespoke module on the plight and care of
victims of torture for second-level students.
7. We shall continue to develop the
befriending programme and other
integrative projects with the Association
of Leaders of Missionaries & Religious in
Ireland.
8. We shall discuss possible areas of cooperative
endeavour with a range of organisations
e.g. the Rape Crisis Centres, Crosscare,
The Irish Red Cross, Jesuit Refugee Service
and Amnesty International.
9. We will revive a Survivors Group to
advocate on behalf of the work of Spirasi.
10. We shall work with potential funders and
partners whose aims are consonant with
our Strategic Plan in pursuit of new or
innovative opportunities that contribute to
the well-being of our clients.

How shall we know we have
advanced this objective?
Spirasi will be a networked and connected
organisation with clearly identified links.

5. We shall discuss with medical education
providers and other medical representative
bodies at national and regional level
ways of enhancing medical knowledge
on the treatment of torture and trauma,
improving capacity in the assessing of
victims of torture and the preparation of
Medico Legal reports.
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Organisation
Objective
Through a fully participative process, Spirasi
will seek to bring about the necessary change
at all levels to support the realisation of its
Strategic Plan.

7. We shall draw on the good ideas of staff to
improve how we do things in Spirasi.
8. We shall review our use of volunteers to
improve practice and extend organisational
capacity.
9. We shall publish an annual report giving

Actions
1. As part of the Foundation Year of the plan,
we will develop a Human Resources plan
to underpin our mission, objectives and
actions.
2. As part of the Foundation year of the Plan,
the Board will undertake a thorough review
of governance to update and improve our
practice in this area.

a succinct account of our activities for
the year.

How shall we know we have
advanced this objective?
Spirasi will be more solid and professional in
its base and operation.

3. We shall incentivise staff through good
practice in modelling a positive and
healthy workplace.
4. We shall draw up a register of risks to
anticipate any issues that arise with
implications for the safety of staff and
clients.
5. We shall create organisational space from
small beginnings and carefully wrought
pilot projects, and through a review of
processes to achieve a workable fit between
service and capacity.
6. We shall develop our website and use new
and mobile information technology to
provide services to clients and partners.
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Conclusion
This plan is ambitious. It seeks to map a
pathway whereby all torture victims living
in Ireland can, in a timely fashion, access the
services required for ‘as full a rehabilitation as
possible’. Of course, as the key objectives of the
plan outline, significant resources are required
as well as focused good will, committed hard
work, belief, strong strategic partnerships, and
clarity of thought and mission.
The plan will evolve. As such it incorporates,
especially in its foundations year, a praxis
involving learning through practice. This praxis
refers to our manner of interaction with other
key partners, our own rehabilitative engagement
with victims of torture, and the dissemination
of knowledge and best practice when working
with this cohort of people.
Finally the plan, through its instigation, seeks
to inspire, not only Spirasi staff, but key
stakeholders and all those women and men in
Ireland who may come in contact with this
particularly vulnerable group, to overcome
any fatalism or cynicism, and to respond with
generosity and hope.
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There is Hope, Help and a Future
Spirasi
213 North Circular Road
Dublin 7
01-838 9664
www.spirasi.ie
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