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“...I remember coming to Ireland with my background history, I wanted
to take my life. (…) I thought it was the end of the world.
I started at Spirasi. I got help with different sessions a week. I got a
therapist who talks to me every week and I also do yoga classes which
help a lot mentally and physically (…) to reduce my stress and
depression.
I was on medication for sleeping tablets, but I’m grateful that there’s an
improvement. I have reduced my medication intake [and] it’s because
of the help that I’m getting every week.
I think I can write a book on how it helped me. I couldn’t know that
there’s a life after. It doesn’t matter which background you come from
what challenges you have or where you are coming from. Thank
you…for making me believe in myself again, for giving me hope that I
still have a life to live."
-

Survivor, Spirasi

Executive Summary
Spirasi is the national centre for the rehabilitation of survivors of torture in Ireland. Our mission is
dedicated to the rehabilitation of asylum seekers and refugees who have experienced torture,
through the delivery of evidence-based, multi-disciplinary models of person-centred care. This
three-year strategic plan outlines a roadmap that provides direction, defines priorities, and
assists with management of our current and future resources. It also clarifies the manner in
which the organisation will enhance the sustainability and impact of its work.
Developing this plan, which we expect to be a powerful tool for the organisation, required our
staff and Board of Directors to carefully consider the merits of different approaches to
achieving our goals and to explore new ways to expand our services nationally with the goal
of benefiting the wellbeing and rehabilitation of survivors of torture in Ireland. This process also
built consensus among our staff in defining the key priorities for Spirasi in the coming years, and
empowered staff to take on new and emerging challenges as a team.
The re-examination of our services in developing this strategic plan was informed by the Global
Standards for Rehabilitation of Torture Victims (1), which were formally adopted by the
International Rehabilitation Council for Torture Victims (IRCT), of which Spirasi is a member
organisation. A cornerstone of the plan was the need to ensure that Spirasi’s services are
consistent with current international best practice.
Spirasi currently does not have the resources to provide adequate rehabilitation supports to
victims of torture. It is expected that demand for our services will increase in the short-term to
the extent that Spirasi would need to treble its capacity to meet the demand. The primary aim
of this strategy is to address this gap in service provision by increasing Spirasi’s capacity for
rehabilitation supports to victims of torture, both within Spirasi and in other statutory and nonstatutory organisations. It is, also critically, to do so in a way that is sustainable, that cares for
staff ensuring they are adequately resourced, and that maintains the highest standards of
service delivery.

Our strategic goals for 2022-2025
Our strategic plan consists of eight strategic goals that we will work to achieve. These goals
are:
• Strategic Goal One: Expand service provision to increase access and reduce waiting
times for survivors of torture across Ireland
• Strategic Goal Two: Increase numbers of clients enrolled in education courses
• Strategic Goal Three: Develop and implement an outcome measurement tool
• Strategic Goal Four: Redesign our process for gathering ongoing client feedback
• Strategic Goal Five: Design, develop and implement an adaptable, blended training
course on trauma-informed care for workers and professionals in the health and social
care, education and training, and justice and legal sectors
• Strategic Goal Six: Create an advocacy strategy focussed on issues that affect our
clients
• Strategic Goal Seven: Develop a three-year fundraising plan to diversify our funding
sources and increase capacity of the organisation to meet current and increased
demand for our services
• Strategic Goal Eight: Improve staff engagement and wellbeing within the organisation
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Preface
A Message from our Executive Director
The process of developing this Strategic Plan has been a fruitful one, providing Spirasi with a
clear, urgent, and ambitious road map to reach more survivors for the next three years. It
confronts the stark reality that Spirasi, with current resourcing, can see 250 new and unique
survivors of torture per year and that numbers seeking international protection have already
exceeded pre-pandemic levels, rising to 3000+ per year, or 900+ survivors of torture per year.
Today this means that the demand for our services consistently exceeds our capacity. It means
that our ability to meet demand and serve clients in a timely fashion is falling far short of what
is required, leading to unacceptably long wait times and further unnecessary suffering. It
means that our staff, constantly trying to increase capacity from the same limited resource,
are working in a manner that is simply unsustainable. And finally, it means that our capacity,
including our work with other organisations, would need to treble over the next few years to
meet this demand.
The primary aim of this strategy is to seek to address this gap through increasing rehabilitation
provision to victims of torture, both within Spirasi and in other statutory and non-statutory
organisations. It is also, critically, to do so in a way that is sustainable, that cares for staff
ensuring they are adequately resourced, and that continues to maintain the highest standards
of service delivery.
In this plan, therefore, Spirasi proposes to double capacity in a phased manner over the period
of this strategic plan, with a view to further increasing capacity beyond 2025. We remain
acutely aware that this is still not enough to meet current demand. However, the hope remains
that doubling the capacity over the next three years paves the way for further increases in
capacity beyond 2025.
I take this opportunity to thank staff, the Board, volunteers, clients and key statutory and nonstatutory stakeholders for engaging so well and constructively in this process. I especially want
to thank Philip Isard of Quality Matters for his careful and wise facilitation.
As I write I am very conscious that people continue to flee war and persecution in different
parts of our world, including Ukraine, some of whom will make it to Ireland. And some of those,
unfortunately, will need the support of our services. We, therefore, want this plan to be a
message of hope for all survivors of torture and severe trauma who arrive on our shores. We
want them to know we are here to support them, it is possible to heal, and there is a future.
Rory Halpin
Chief Executive Officer,
Spirasi
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A Message from our Chairperson
Spirasi supports victims of torture to rebuild their lives in Ireland. As Ireland’s national centre for
victims of torture, we seek to meet Ireland’s obligations to refugees in this regard under various
international treaties. With our dedicated staff and volunteers we seek to do so with
compassion and respect and to the highest standards possible.
We recognise that despite our best efforts we need to reach more victims of torture and meet
existing needs more urgently. We welcome the proposed changes to direct provision. We
need to adjust our approach to serving victims to reflect the new distribution of international
protection applicants and refugees across the country.
Our strategy outlines how, over the next three years, we will increase our capacity to serve,
continue to improve rehabilitation, and ensure all those connected with Spirasi, whether clients
or those providing the service feel valued, supported and cared for.
David Regan
Chairperson,
Spirasi
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1 About Spirasi
1.1 Overview
Spirasi, Ireland’s national centre for the rehabilitation of survivors of torture, was established 23
years ago. Our work is dedicated to supporting the rehabilitation of survivors of torture1 and
assisting them to rebuild their lives. As a member of the International Rehabilitation Council for
Torture Victims (IRCT), our work is informed by global best practice and acceptable minimum
standards for holistic rehabilitation delivery (1). Spirasi offers a range of direct services to those
who have been tortured and trains partners in Ireland who support those who have
experienced trauma. We advocate for improved service provision, the safeguarding of
human rights and an end to torture on behalf of our clients.
Recovery from torture is best achieved through prompt intervention and a specialised
approach to assisting survivors with this process. The work of Spirasi is unique, providing a vital
service for survivors of torture in Ireland, most of whom are refugees and international
protection applicants. Spirasi further provides training to groups within the wider community
and voluntary sector to effectively support survivors of torture with their recovery and
integration. Over the years, Spirasi has developed a broad range of rehabilitative services that
include:
-

-

A multidisciplinary initial assessment for survivors of torture to review their medical,
therapeutic and psychosocial support needs, and to determine how Spirasi and other
agencies can provide ongoing support in relation to these needs;
Therapeutic interventions for survivors of torture, which are delivered through a
combination of individual, group, and family therapies;
Psychosocial support for survivors of torture delivered to clients across Ireland;
A befriending programme that matches clients with trained volunteer befrienders who
offer one-to-one social support;
Preparation of Medico Legal Reports (MLRs) as part of international protection process;
English language tuition and other education courses for survivors of torture and their
families to complement the clinical rehabilitation work;
Spirasi also delivers training to organisations working with survivors of torture. In recent
years, this training has increasingly focussed on supporting professionals to develop
their understanding of how trauma may impact interactions with clients, from
communication and cultural competency to the ability to form trusting relationships.

From our main centre in Dublin, we provide in-person rehabilitative, therapeutic and training
services, as well as facilitating online intervention. We further provide an outreach service to
residents of Balseskin (the main Reception Centre in Ireland) and Mosney (the largest
accommodation centre in Ireland).

1 In this report, the term ‘survivor(s) of torture’ refers to service users working with or receiving support from Spirasi. The term may also

refer to victims of torture who have experience past trauma, but who are not currently accessing services from Spirasi.
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Our Vision
Providing accessible and timely rehabilitation supports to all survivors of
state-sponsored torture living in Ireland

Our Mission
Spirasi is the national centre dedicated to the rehabilitation and
wellbeing of asylum seekers and refugees who have experienced
torture, through the delivery of evidence-based, multi-disciplinary
models of person-centered care.

Our Values
Holistic – Our approach to rehabilitation is inclusive and acknowledges
of the complexity of trauma and the human person
Integrity – Our staff and volunteers are trained to be supportive and
professional in all of their interactions
Respect – We respect the dignity and uniqueness of individuals and the
diverse cultural experiences of our clients
Solidarity – We stand alongside our clients, their families and people
who are disadvantaged in Irish society
Inclusive – We serve all people regardless of race, culture, religion,
gender, sexual orientation
Caring – Our services are a welcoming and compassionate
environment for people to receive support and recover from past
trauma
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1.2 Our Structure
Our team consists of 8 full-time staff, 34 part-time staff, and 82 volunteers who are divided
across our five services. Our organisation is governed by a voluntary Board of Directors, with
relevant expertise and specialisms, as well as individuals with lived experience as survivors of
torture. The illustration on the following page shows the structure of our organisation and how
the staff teams are organised.
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Figure 1 Organisational structure of Spirasi
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1.3 Our Approach
This section offers a description of our remit and explanation of our client services. Spirasi’s
model of care is holistic and multidisciplinary, addressing the physical, psychological, social
and spiritual, reflecting the fact that torture impacts every aspect of a person. Service delivery
is guided by international best practice through both ongoing affiliation with the IRCT and
current evidence-based research and practice. This approach is central to the external
training and guidance provided by the organisation to other professionals. The following page
contains a figure with an overview of the various services offered by Spirasi.

Remit – Torture & Severe Trauma
To access our services a person must meet one of the following criteria:
- If seeking a multidisciplinary initial assessment, a person must be a victim of torture as
defined by the UN Convention against Torture (Article 1) (2).
- When applying for the preparation of a Medico Legal Report, a person must meet one
or both of the following categories:
- A person who has been a victim of torture as defined by UNCAT (Article 1) (2)
- A person who has been a victim of inhuman or degrading treatment within the
meaning of Article 15(b) of the Qualification Directive as defined by the
European Union (3)

Remit - Emergency Response - War
Spirasi extends its remit to provide rehabilitative supports to severely traumatised victims of war
as the need arises. In the recent past we have supported programme refugees traumatised
by wars in Syria and Afghanistan and will now provide support for refugees from Ukraine.
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Figure 2 Approach to client care
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Multidisciplinary Initial Assessment
Our multi-disciplinary initial assessment (IA) is the entry point to Spirasi’s rehabilitation supports
for survivors of torture. The purpose of an IA is to provide a clear overview of a client’s medical,
therapeutic and psychosocial needs as a roadmap to direct the rehabilitative journey.
Following IA, a multi-disciplinary team develops an individualised care plan that direct internal
referrals within Spirasi and may also make referrals to statutory and non-statutory services as
required.

Therapeutic Supports
Our therapeutic supports are a key element in our approach to delivering client-centred,
trauma-informed care. Most individuals who complete an IA will receive therapeutic
interventions. As a result of a person’s past traumatic experience(s), survivors of torture might
exhibit a range of different symptoms, such as distress, anxiety, depression, hyper-arousal,
hypo-arousal, adjustment difficulties, post-traumatic stress disorder, and complex trauma.
Our therapeutic supports can be one, or a combination of three different types of
interventions, including individual, group or family therapy. Our staff provides appointments
from our main centre, located in Dublin, Galway, Limerick and Cork, and online appointments,
when a person is unable to meet in-person.

Psychosocial Supports
Our psychosocial supports are another core pillar of Spirasi’s rehabilitative model. At IA, a
psychosocial officer is assigned to each client. The trusting relationship which develops offers
our clients a sense of safety which is fundamental to the rehabilitative process.
Spirasi's psychosocial team has an extensive base of qualification, spanning social work, law,
psychology, education and international development. Our team supports clients through
information provision and direct intervention for a range of support needs, including welfare
entitlements, access to education and the labour market, navigating the international
protection process and access to healthcare. A core responsibility of the team is to maintain
up-to-date knowledge on policy developments that affect our client group.
The team supports clients with integration and maintains strong links with service providers
across Ireland to whom we refer where this would benefit a client. Our team also provide
weekly outreach appointments to Balseskin Reception Centre and Mosney Accommodation
Centre, as outlined above.

Education
Spirasi offers a range of non-accredited and QQI-accredited education courses, which are
intended to complement our therapeutic supports and psychosocial work. From our national
centre, our staff deliver a pre-beginners English class (non-accredited), an ESOL English
language class (QQI Level 3), two ESOL English language classes (QQI Level 4) and one ESOL
language classe (QQI Level 5). We also provide two classes to support our clients with
progressing into further education. During the global pandemic, these classes were delivered
online, which allowed people continue their educational experience and opened the service
to new students who previously lived too far away from our national centre to participate in
our classes.
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Befriending Service
Beginning in late 2016, Spirasi started a befriending service that matches clients with trained
volunteer befrienders who offer one-to-one social support. For some, the experience of torture
can damage their ability to make connections with new people. For many, settling into life in
Ireland can present additional challenges while simultaneously being bereft of their normal
support network of friends, family and community. The befriending service is now a cornerstone
of our organisation’s work to build a sense of community and connection for clients, as well as
supporting their rehabilitation journey towards an improved quality of life .

Medico Legal Reports
A Medico Legal Report (MLR) is an independent report that offers medical evidence of torture
and is an important legal document, which can be used to support a survivor of torture in a
legal case or proceeding. It is requested by a legal representative for a survivor of torture. A
MLR is prepared by a physician who undertakes one or more detailed interviews with each
client, followed by a physical examination, in order to determine how consistent a person’s
account is with their symptoms, injuries and/or scarring.

Training
Over the past several years, Spirasi has been invited by both statutory and non-statutory
services to deliver training focussed on improving their understanding of the impact of severe
trauma and of the specific needs of survivors of torture. Our staff’s experience working with this
vulnerable group and our in-depth knowledge of the rehabilitation process means that we
can support other organisations with understanding how they can deliver services that are
appropriate to the needs of survivors of torture and their families.
Our training is delivered to health and social care services, as well as education and training
providers with staff interested in understanding psychological the impact of trauma and best
practice for supporting survivor of torture or refugees with past traumatic experience. Our
training has also covered related topics, such as cultural competency, working with
interpreters, and MLRs for the protection process.

Survivors Group
In 2014 a group of survivors were invited to meet and discuss how, with Spirasi’s help, they
might support each other better. The group has since developed, supporting each other,
advocating on behalf of themselves and the organisation, and providing valuable feedback
on the work of Spirasi. One of the current members of the group sits on the Spirasi board.

1.4 Our Funder and Civil Society Partners
Spirasi’s work is funded by and works closely with a number of statutory and non-statutory
organisations, including:

Our Funders
Health Service Executive (HSE) - The HSE is our main funder. We receive referrals from
healthcare professionals who are working with survivors of torture, and we also refer people to
HSE services who are seeking a formal diagnosis or treatment for symptoms related to either
past trauma or physical injuries. (https://www.hse.ie/eng/)
Department of Children, Equality, Disability, Integration and Youth (DCEDIY) - The Department
of Children, Equality, Disability, Integration and Youth's mission is to enhance the lives of
children, young people, adults, families and communities, recognising diversity and promoting
11

equality of opportunity. DCEDIY is responsible for providing accommodation to almost 8,000
asylum seekers under the Direct Provision system and for developing the policy and process
for reforming this system by 2024. It also operates the programme of resettlement for refugees
across Ireland. Spirasi is funded by the DCEDIY through the Asylum, Migration and Integration
Fund (AMIF), Tusla, and most recently through an Integration fund for our LGBTQ+ clients.
(https://www.gov.ie/en/organisation/department-of-children-equality-disability-integrationand-youth/)
Tusla – The Child and Family Agency – In Ireland, Tusla is the statutory agency responsible for
child protection and welfare services, family support, educational welfare and a range of
other services, including those relating to domestic, sexual and gender-based violence. Aside
from being a funder, Spirasi receives referrals from staff and social workers who are working
with families and children who are survivors of torture. (https://www.tusla.ie/)
City of Dublin Education and Training Board (CDETB) – The CDETB is a long-standing funder of
Spirasi. The CDETB is responsible for providing and co-ordinating a comprehensive range of
high-quality education, training and youth services in Dublin city. Aside from being a funder,
the CDETB has been a longstanding partner organisation and Spirasi may refer clients who are
interested in accessing other education programmes to ETBs in the wider Dublin area.
(http://cityofdublin.etb.ie/)
The Spiritan Congregation – The Spiritan Congregation are the founders and an ongoing
funder of Spirasi. The Irish province of Spiritans was established in 1859 and is a religious
Congregation of the Catholic Church. Its mission is in service to those in greatest need.
(https://spiritan.ie/)
Other funders of Spirasi also include the Daughters of Charity, World Mercy Fund, Christian
Brothers and the UN Voluntary Fund for Victims of Torture (UNVFVT).

Key Civil Society Connections
International Rehabilitation Council for Torture Victims (IRCT) – Spirasi is a member of the IRCT,
which is a network of over 160 torture rehabilitation centres in 76 countries. The IRCT is the
world’s largest membership-based civil society organisation specialised in the field of torture
rehabilitation. Adopted in 2020, the Global Standards for Rehabilitation of Torture Victims is an
important document developed jointly by the IRCT and its members, which outlines the
minimum standards that rehabilitation centres should have in-place for survivors.
(https://irct.org/)
Irish Refugee Council (IRC) – The IRC is a charitable organisation providing services and support
to people seeking protection and those recognised as refugees in Ireland. As an organisation,
the IRC also advocates for legislative and policy improvements to the asylum procedure,
reception conditions and Ireland's engagement with EU refugee policy and raises awareness
of the issues affecting the lives of those we work with and for in Ireland. Their office is located
near Dublin City Centre. (https://www.irishrefugeecouncil.ie/)
Nasc - Nasc is a non-governmental organisation, located in Cork City, that works with migrants
and refugees to advocate and lead for change within Ireland’s immigration and protection
systems, to ensure fairness, access to justice and the protection of human rights.
(https://nascireland.org/)
12

Doras - Doras is an independent, non-profit, non-governmental organisation that works to
promote and protect human rights. As an organisation, Doras provides direct services to those
refugees and people who are seeing protection, advocacy and campaigning, as well as
support with integration planning and settlement. Their offices are located in Limerick City.
(https://doras.org/)
Jesuit Refugee Service (JRS) Ireland - The Jesuit Refugee Service (JRS) is an international nongovernmental organisation, founded in 1980 with the mission to accompany, to serve and to
advocate the cause of refugees and forcibly displaced persons worldwide. In Ireland, their
offices are located in both Dublin and Limerick, with support provided by an international
office in Rome. (https://jrs.ie/)
Immigrant Council of Ireland – Established in 2001, the Immigrant Council of Ireland is a human
rights organisation and Independent Law Centre. It supports and advocates for the rights of
immigrants and their families and act as a catalyst for public debate, legal and policy change.
Their office is located in Dublin. (https://www.immigrantcouncil.ie/)
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2 Our Work in Context
2.1 Overview
To offer context to our work with survivors of torture in Ireland, this section provides a brief
summary of the work of Spirasi from services delivered in the past year during the global
pandemic.

2.2 Definition of Torture
The UN Convention against Torture and Other Cruel, Inhuman or Degrading Treatment or
Punishment (1984) defines torture as “any act by which severe pain or suffering, whether
physical or mental, is intentionally inflicted on a person for such purposes as obtaining from him
or a third person information or a confession, punishing him for an act he or a third person has
committed or is suspected of having committed, or intimidating or coercing him or a third
person, or for any reason based on discrimination of any kind, when such pain or suffering is
inflicted by or at the instigation of or with the consent or acquiescence of a public official or
other person acting in an official capacity. It does not include pain or suffering arising only
from, inherent in or incidental to lawful sanctions." (2).

2.3 Estimating Numbers of Survivors of Torture in Ireland
A 2019 review of previous studies focussed on mental health and refugees by Suhaiban,
Grasser and Javanbakht found, depending on the population sampled, between 30% and
80% of refugees screen positive for post-traumatic stress disorder (4–6). A similar review in 2017
reported that, out of 22.5 million refugees of war worldwide, up to 35% report being survivors
of torture (7). In 2013 a study on trauma and PTSD rates in an Irish psychiatric population by
Wilson, Hennessy, Dooley, Kelly and Ryan found that as many as 50% of asylum seekers arriving
in Ireland had experienced torture (8).
Latest figures published by the International Protection Office (IPO) report that, in Ireland,
approximately 1,808 individuals applied for international protection between January to
October 2021 (9). If the number of survivors of torture or refugees with severe trauma is
conservatively estimated at 30%, the size of this population is estimated as 542 individuals for
this period alone.
While not all survivors of torture want or require Spirasi’s services, evidence suggests that, once
torture survivors are made aware of our services, the vast majority choose to attend.
Given the easing of pandemic restrictions and ongoing political instability in regions across the
world in the world, it is reasonable to assume that the numbers seeking international protection
post 2022 will be at least equivalent to the numbers entering the country in 2019, when 4,781
sought international protection.
The table below provides a summary of the number of clients who have been referred to
Spirasi and the number of appointments delivered by our staff, followed by the number of
international protection applicants who arrived in Ireland over the past five years.
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Table 1 Number of clients and international protection applicants in Ireland for past five years
Year Number
Number
Number of Number of Total Number of Total Number
of Clients of Clients clients
Clients
Client
of
referred
referred
referred to referred to Appointments
International
to IAs
to MLRs
Therapeutic Education
Protection
Supports
Service
Applicants in
Ireland (9).
2021 182
100
139
29
6,906
1,808
2020 172
93
130
25
5,352
1,566
2019 325
154
150
19
5,410
4,781
2018 281
146
141
24
4,358
3,673
2017 342
140
140
17
3,904
2,927
Based on these figures, Spirasi is able to see approximately 150 new clients per year between
therapy and psychosocial interventions. The organisation can produce 100 Medico Legal
Reports per year. In total, therefore, Spirasi has capacity to see approximately 250 unique new
clients per year.

2.4 Current waiting times
Spirasi keeps a record of the average wait times for new clients. In recent years, our staff have
made an ongoing effort to closely monitor these rates and to reduce the length of our waiting
times. The table below gives an overview of the current wait times for clients referred to Spirasi,
as of December 2021.
Table 2 Waiting list times for Spirasi as of December 2021
Service
Number of Clients on Waiting
List
Multidisciplinary
Initial 35 individuals
Assessment
Medico Legal Report
80 individuals
Therapeutic Services
213 individuals
Education Service
18 individuals

Estimated Wait Time
5 months waiting time
10 months waiting time2
9 -12 months waiting time
1 – 3 months waiting time

2.5 Profile of Spirasi clients
Over the past five years Spirasi has delivered an average of 5,186 appointments per year. By
the end of 2021, Spirasi had approximately 1,068 open cases. The table below gives a brief
profile of the clients referred to Spirasi.
Table 3 Client demographics for Spirasi in 2021
Demographics
Breakdown of clients in 2021
Gender
38% were female
62% were male
Age
3% were aged 18 years or younger
49% aged between 19 to 35 years old
47% aged between 36 to 60 years old
1% aged 61 years or older
Type of Client
74% of clients were asylum seekers

2 In urgent cases, Spirasi will work to prioritise individuals who are have a pending appeal case with the International Protection

Appeals Tribunal (IPAT), and aims to reduce this waiting period to six months.
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20% were refugees
6% were Irish citizens

2.6 Outputs for our services
Through the global pandemic, our team were dedicated to providing high-quality, responsive
support to our clients and survivors of torture. We explored new ways of using online
technology and maintained outreach-based appointments, where possible, to reduce our
waiting times and minimise the impact that Covid-19 had on our ability to meet in-person or
at our national centre.
When reviewing our service delivery for the past year, some important statistics for our work
were:
-

Medico Legal Reports
- On average, our staff have capacity to deliver appointments for 100 new
clients each year.
- In 2021, we delivered appointments to approximately 100 new clients.
- Spirasi produced 76 medico legal reports.
- Over the life of this plan, we expect demand for this service to rise to
approximately 140 clients per year.

-

Multidisciplinary Initial Assessments
- On average, our staff have capacity to deliver 250 appointments each year.
- In 2021, we delivered 161 appointments and received 182 referrals for new
clients.

-

Psychosocial Supports
- In 2021, the team recorded 2,824 interventions with clients supporting with issues
spanning housing, the legal process, access to healthcare and education and
integration.
- 161 initial assessments were carried out, each of which involved a psychosocial
officer.

-

Therapeutic Supports
- On average, we deliver approximately 2,500 therapeutic support sessions each
year.
- In 2021, Spirasi delivered 6,365 appointments to clients referred to this service
- We saw 139 new clients in 2021.

-

Education Service
- In 2021, we delivered four non-accredited and accredited education
programmes to approximately 56 clients involved in the education service

-

Training
- In 2021 Spirasi delivered 10 training events to 200 people across a variety of
organisations including University students, NGOs, medical professionals and
community groups

-

Befriending Programme
16

-

-

At the end of 2021, there were 108 clients from 33 countries of origin supported
by 82 befrienders across 17 counties
In 2021, 64 referrals were made to befriending, 49 clients matched to volunteer
befrienders, with an average waiting time of less than three months

LGBTQ+ Peer Support Group
- In 2018 Spirasi developed a LGBTQ+ Peer Support Group and since then has
offered an inclusive space to approximately 40 LGBTQ+ clients.
- In 2019 Spirasi was represented for the first time in Dublin Pride March.
- With funding from DCEDIY in 2022 Spirasi began piloting a LGBTQ+ Integration
Project. This will improve the quality of support and inclusion for our LGBTQ+
clients nationally. In particular, Spirasi's LGBTQ+ volunteer befrienders will
support our LGBTQ+ clients in rural communities to improve their wellbeing and
quality of life.

2.7 Summary
Spirasi has a limited capacity to provide support to survivors of torture, which is estimated as
250 new clients per year. Research consistently puts the figure of victims of torture at
approximately 30% of those seeking international protection. The expectation is that numbers
seeking international protection will return to pre-pandemic levels over the next two to three
years rising to 3000+ per year, or 900+ victims of torture per year.
This means that:
• The demand for Spirasi services consistently exceeds its capacity. In 2020 for example,
during the height of the pandemic when numbers seeking asylum were relatively low,
of the 1566 people who sought asylum, it is estimated that 469 were victims of torture,
and 250 or 50% of them accessed Spirasi services.
• Spirasi’s capacity to meet the demand for its services in a timely fashion is significantly
curtailed by current resources, leading to unacceptably long wait times.
• Spirasi staff are working at capacity in a manner that is unsustainable.
• Spirasi’s capacity, including its work with other organisations, would need to treble over
the next few years to meet this demand.
The primary aim of this strategy is to seek to address this gap through increasing Spirasi’s
capacity for rehabilitation provision to victims of torture, both within Spirasi and in other
statutory and non-statutory organisations. It is, also critically, to do so in a way that cares for
staff ensuring they are adequately resourced. Given this, Spirasi proposes to double capacity
to 500 new clients per year in a phased manner over the period of this strategic plan, with a
view to further increasing capacity beyond 2025.
Although the plan is to double service provision, we remain acutely aware that this is still not
enough to meet demand. However, the hope remains that doubling the capacity over the
next three years paves the way for further increases in capacity beyond 2025.
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3 Overview of our Strategic Goals
3.1 Overview
This section of the strategy explains the strategic goals for the organisation over the next three
years.
Through this strategic planning process, the Board of Directors, management team, wider staff
and volunteers, identified and co-developed eight strategic goals, that will enhance our
existing work, increase our ability to meet clients’ needs, and innovate new areas of our work.
Our organisation has a unique status as the only body that attempts to ensure Ireland, as a
signatory to the Convention Against Torture, and other Cruel, Inhuman or Degrading
Treatment or Punishment (commonly known as the United Nations Convention Against Torture
- UNCAT), fulfils its commitments to survivors of torture. Through improving our own work as well
as supporting other organisations to appropriately meet the needs of survivors, our ambition is
that greater numbers of survivors will have their needs met by various service providers. The
span of our strategic plan will overlap and be informed by the Government’s aim to reform
and replace the Direct Provision system in Ireland with ‘a new International Protection
accommodation policy centred on a not-for-profit approach’ by 2024 (10).
Our experienced staff, and clients with lived experience of the Direct Provision system, will play
an important role in discussions on issues of accommodation, health, education, and
integration over the coming three years, and will inform our ongoing work with NGOs and
migrant rights organisations on existing and new campaigns.
By the end of this three-year period, Spirasi will have accomplished these goals, improved
services, reduced numbers of clients on our waiting list, and most importantly, have the
capacity to work with greater numbers of clients on an ongoing basis.
In brief, the eight strategic goals for the organisation between 2022 to 2025 are:
Strategic Goal One: Expand service provision to increase access and reduce waiting times for
survivors of torture across Ireland
Strategic Goal Two: Increase numbers of clients enrolled in accredited education courses
Strategic Goal Three: Develop and implement an outcome measurement tool
Strategic Goal Four: Redesign our process for gathering ongoing client feedback
Strategic Goal Five: Design, develop and implement an adaptable blended learning training
piece on trauma informed care for workers and professionals in the health and social care,
education and training, and justice and legal sectors
Strategic Goal Six: Create an advocacy strategy focussed on issues that affect our clients
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Strategic Goal Seven: Develop a three-year fundraising plan to diversify our funding sources
and increase the capacity of the organisation to meet the current and increased demand for
our services
Strategic Goal Eight: Improve staff engagement and wellbeing within the organisation
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3.2 Strategic Goal One: Expand service provision to
increase access and reduce waiting times for survivors
of torture across Ireland
Rationale
Our organisation believes that every survivor of torture should have access to rehabilitation,
receive support within a reasonable timeframe, and be able to attend in-person, if they
choose. As outlined, we believe 30% of international protection applicants in Ireland are
survivors of torture. Spirasi staff are already working at full capacity and managing overly long
waiting lists for our current services. In order to respond to both the current and increasing
demand for our services, reduce waiting times for clients, care for our staff, and make our
services more accessible, Spirasi will double the capacity of rehabilitation provision in Ireland
from 250 to 500 new clients by 2025. This doubling of its capacity will be achieved through a
combination of the following:
• Restructuring the organisation for this level of expansion
• Increasing capacity to work directly with our client group
• Through training, increasing the capacity of other statutory and non-statutory services
to address the needs of our client group 3
• Working in partnership with statutory and non-statutory organisations, extending
service provision, particularly into areas where there are high numbers of international
protection applicants and refugees in need of rehabilitation
• Adequately resourcing the organisation and staff for this ambitious expansion
With Government plans to establish a new accommodation system to replace Direct Provision
by 2024, Spirasi will seek funding from the Government to help with this expansion of our
services, before this new system comes into effect.

Outcome
-

To reduce waiting times for rehabilitation services to a maximum of one month
To increase the number of survivors of torture who receive rehabilitation supports
directly from Spirasi
To increase the number of survivors of torture indirectly supported by Spirasi through
other organisations

Actions
1. Develop a plan, to be shared with statutory and non-statutory
organisations, outlining Spirasi’s intention to expand its service
provision. This plan will, firstly outline the internal restructuring of
the organisation required to increase capacity. Secondly, the
plan will describe each service provided, resourcing
requirements, in order to reach the level of service provision
required. The plan will, thirdly, explore a partnership approach
working with existing statutory services and NGOs or migrant
rights organisation to achieve a similar outcome. Finally, the
plan will form the basis of any further funding proposals.

3

See Section 3.6 - Strategic Goal 5
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Timeframe
2022

2. Meet with migrant rights organisations and NGOs, outside of
Dublin, to discuss and agree plans for expanding our
rehabilitation supports. Spirasi will target existing organisations
who are already working with refugees or survivors of torture to
complement their services and to expand our rehabilitation
service.

2022-2025

3. Spirasi will develop a memorandum of understanding (MOU),
which will outline the partnership agreement and the division
of roles and responsibilities in relation to delivering services. This
will be renewed on an annual basis.

2022-2025

4. Guided by White Paper from Government on Ending Direct
Provision, Spirasi will submit funding proposals to the HSE and
DCEDIY to ensure the needs of survivors of torture are
adequately met.

2022

5. Once funding is secured, Spirasi will recruit both clinical and
admin staff for these services.

2022

6. Develop and deliver training to other statutory and nonstatutory organisations working with Survivors of Torture 4 to
increase skill levels and capacity to meet the needs of our
client group

2023

3.3 Strategic Goal Two: Increase numbers of clients
enrolled in accredited education courses
Rationale
Throughout the global pandemic, Spirasi’s Education Service, building on its expertise in
working with traumatised learners, has made significant strides with increasing attendance in
its non-accredited and accredited education courses by being able to deliver online classes.
This has extended the capacity of the service to reach clients who are living outside of Dublin
and also presented clients with the opportunity to engage and participate in online and/or
onsite tuition.
The delivery of online classes has also brought some new challenges, particularly making sure
clients continue to feel a sense of connection with their peers and receive one-to-one supports
from their teachers. This experience during the global pandemic has meant that the Education
service will continue to offer a combination of online and in-person courses in order to maintain
our capacity to deliver classes to a greater number of clients each year.
Not all our clients require our education service. But for those who do, they are referred to our
classes while continuing to be supported both therapeutically and psychosocially as required.
The experience of our education service is an empowering one, enabling them to learn the
language, socialise meaningfully with peers, and take a significant step towards integration
into Irish society. All of these factors contribute to making these classes a key element in our
rehabilitation service.

4

ibid
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Outcome
To increase the number of clients attending non-accredited and accredited classes courses
living outside of our catchment area. To increase the number of students who have received
QQI qualifications.
Actions
1. Continue to offer courses delivered online, in-person, or in a
blended fashion, so students have the option of deciding how
they would prefer to participate or receive support from
teachers. The Education Service will also schedule weekly oneto-one sessions to check-in with students about their progress
and to offer more targeted teaching supports.

Timeframe
2022

2. Raise awareness of both our online and in person courses by
developing new promotional material and information sheets.
This material will be distributed in Direct Provision centres in
Dublin and regionally. It will be shared with other organisations
working with refugees who are living outside of Dublin, so we
can increase the number of students who are living both within
and outside of our catchment areas.

2022-3

3. Assist students who will be participating online by developing
new resource packs, so students have printed material posted
to them before the start of each course.

2022-3

4. Offer intensive summer course(s) (Pathways to Employment,
Pathways to further Education) for students who are interested
and working towards progression into further education and/or
employment.

2022-5

5. Further develop our relationship with the CDETB and other
adult learning centres, sharing expertise and providing new
and innovative programmes for our client group across the
country.

2022-5

3.4 Strategic Goal Three: Develop and implement an
outcome measurement tool
Rationale
Outcome measurement is an evidenced-based approach used by non-profits, charities, and
social services to measure the benefit that services create for its clients. While much of Spirasi’s
impact can be measured as an output of our work, such as the number of individuals who
receive a MLR or certificate from an accredited training course, other aspects of our work
cannot be as easily measured.
For this reason, Spirasi will develop a flexible and adaptable outcome measurement tool to
help staff in our different services effectively measure the benefits and track progress during a
client’s rehabilitation. By developing an outcome measurement tool, Spirasi will have the
means to assess the levels of client wellbeing and whether clients have experienced outcomes
critical to their rehabilitation.
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The construction of the tool will be organic, building on already existing measurements, starting
with simple, actionable, relevant measurements and building a framework for each specific
service.
In undertaking this process, Spirasi will be focussed on creating a tool that is both relevant for
our work and meaningful for our clients. Our clients will have a good understanding of the
important milestones in their rehabilitation, and we will ensure that our services are benefiting
them. The data gathered from this process will further help Spirasi demonstrate to funders the
impact of our work.

Outcome
Development of an outcome measurement tool that clearly assesses the rehabilitation of
survivors of torture across the different services in Spirasi. A process in place to support staff with
measuring the progress of clients who are engaged in our work and to assess progress along
their rehabilitation journey.
Actions
1. Identify relevant staff to attend training on outcome
measurement that builds on existing experience and practice.
This will determine what approaches can be used by Spirasi to
further measure both the impact and benefits of our services
on our clients in each area of our work.

Timeframe
2022

2. Establish a Monitoring and Evaluation Working Group who will
be responsible for developing an outcome measurement tool
for Spirasi.

2022

3. Undertake research and arrange service visits with partner
NGOs who are using this approach to effectively measure
outcomes for their clients.

2022-2023

4. Undertake a series of focus groups with clients and other key
stakeholders to identify the social and wellbeing outcomes
relevant to our work and to their rehabilitation.

2022

5. Undertake research with universities and other partner NGOs
to identify appropriate instruments that can be used by Spirasi
to develop an outcome measurement tool for our social and
wellbeing outcomes, or to develop a bespoke instrument for
the organisation.

2022-2023

6. Undertake a pilot with clients to trial and implement a process
for gathering outcome data on a routine basis with clients and
ensuring that this process is beneficial and meaningful for those
who are involved.

2023

7. Once the pilot is completed, adapt and further implement this
outcome measurement process across each of our services.
Spirasi will also find new ways of using technology, so data can
be analysed more easily for staff.

2023

8. If sufficient funding is raised, undertake an evaluation of Spirasi
core services and assess the impact of our organisation.

2023-2025
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3.5 Strategic Goal Four: Redesign our process for gathering
ongoing client feedback
Rationale
Connected to the previous strategic goal, Spirasi will review how staff are engaging with clients
and gathering feedback about ways that we can further improve our services.
The Global Standards on Rehabilitation of Torture Victims highlight the importance for
rehabilitation centres to ensure there are clear mechanisms and procedures in-place that
enable clients to provide feedback on the services they have received (1). Our organisation
recognises that a formal system for gathering client feedback is important and can help Spirasi
determine if we are delivering a high-quality service. Our staff will hold focus groups with clients
at different points in the year, so we can learn from our clients about ways that we can adapt
or improve our approach. Each team will be accountable to clients attending its services and
we will update them about what changes have been made to our services.

Outcome
A feedback process promoted within the organisation and where feedback is recorded
anonymously, so that clients feel they can be honest and open with staff about their
experiences. Increased information about our services used by staff to keep a record of any
issues, gaps or barriers that we can address to improve our service delivery for survivors of
torture in addition to improvements in service delivery.
Actions
1. Clarify, from a cross section of clients involved with our different
services, how best to gather systematic feedback from our
clients.

Timeframe
2022

2. Depending on the outcome of Step 1 above, develop a range
of mechanisms including focus groups to gather qualitative
feedback and suggestions for improving our service.

2022

3. Once agreed, each team will be responsible for recruiting
clients to participate in a focus group and other feedback
mechanisms to collectively discuss and identify any areas for
improvements or issues experienced by clients while attending
Spirasi. Staff will be required to gather feedback and input this
information into a central system, so that information can be
analysed in the future

2022

4. Each Coordinator will be responsible for holding a team
meeting and for reviewing suggestions with the staff with a
view of identifying any changes that can be made to our
process or how our services currently operate. Changes to our
service will be shared with our Board of Directors as part of our
staff updates on an annual basis.

2022
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3.6 Strategic Goal Five: Design, develop and implement
an adaptable blended-learning training on traumainformed care for professionals in the health and social
care, education and training, and justice and legal
sectors
Rationale
Due to our organisation’s limited capacity provide services for all survivors of torture in Ireland
and due to the increased demand and wait times for our services, as well as increasing our
capacity to deliver our services directly, Spirasi will develop an adaptable, blended learning
training to support other professionals who work with survivors of torture.
Over the years, Spirasi has delivered training and seminars on trauma-informed care and will
now build on this experience and expertise. Our staff will develop and implement a training
course on the fundamentals of a trauma-informed approach, how to provide brief
interventions for clients who are in distress, and information on referral services for refugees and
survivors of torture in Ireland. The course will be flexible enough to meet the shared needs of
professionals in the health and social care, education and training, and legal and justice
sectors when working with survivors of torture.

Outcome
An increase in the number of professionals working with refugees and survivors of torture who
have knowledge of trauma-informed approaches and trained to provide brief interventions
for survivors of torture. An increase in the number of organisations able to provide brief
interventions and minimal supports to survivors of torture. An increase in the profile of Spirasi
and requests for further trainings. A decrease in the numbers of referrals to Spirasi for severely
traumatised asylum seekers and refugees including those who are survivors of torture.
Actions
1. Develop training on the fundamentals of a trauma-informed
approach, a learning framework, as well as training exercises
and material for a blended-learning course that is delivered as
a mix of online and in-person training.
2. Launch the training course, promote and deliver the training
to professionals in the community and voluntary sector or in
health and social care services, as well as professionals in law
firms, schools or training centres.

Timeframe
2022-2023

2023

3.7 Strategic Goal Six: Create an advocacy strategy
focussed on issues that affect our clients
Rationale
Through our mandate to work with survivors of torture and our multi-disciplinary approach, our
team gains unique insight into issues impacting this client group. Our staff have the expertise,
knowledge base and skill to work with clients to address many issues and different forms of
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injustice, as well as to improve access to supports, rights and entitlements. The reduction of
barriers that accessing justice and information is a principle of rehabilitation from torture and
included in the Global Standards on Rehabilitation of Torture Victims (1).
Ireland’s public policy is a key contributor to factors that affect client wellbeing and, in the
context of our organisation’s mission to rehabilitate survivors of torture, it is important for the
organisation to advocate on important issues affecting our clients and their families’ lives. The
organisation needs a more cohesive and coordinated advocacy strategy to direct its
approach. Spirasi has a firm foundation on which to build in this regard, given our already
existing advocacy, our awareness raising programme in schools, our strong links with survivors
of torture, and our longstanding relationship with other NGOs and relevant statutory agencies.
This strategic goal is an opportunity to grow our advocacy work and develop processes where
the voice and experiences of survivors is at the forefront of our messages.

Outcome
Spirasi has created a coordinated advocacy strategy for the organisation. It has attracted
increased public attention and awareness for the work of the organisation and the important
issues impacting clients in accordance with the newly-developed policy. The organisation will
continue to support other civil society organisations on important campaigns that affect
survivors of torture. Spirasi will have worked closely with Government, NGOs, schools, and other
relevant organisations in Ireland to encourage the development of a new accommodation
system for refugees that promotes integration and equitable access to health and social
services.
Actions
1. Develop an advocacy policy for the organisation outlining the
core issues to be addressed, both from our clients’ and the
organisation’s perspective, and the direction of change in
society we would like to see. The policy will also outline the
manner that Spirasi will advocate for this change and how this
work will be implemented.

Timeframe
2022

2. Continue to work with NGOs and migrant rights organisations
to identify campaigns that are relevant to the work of Spirasi or
experiences of victims of torture and determine how our
organisations can work together.

2022-2025

3. Continue to work in schools delivering curriculum-based
awareness raising programmes

2022-2025

4. Using focus groups with clients and other mechanisms for
gathering feedback, collate their unique insights on issues and
concerns that need to be addressed for our client group.

2022-2025

5. With the release of the White Paper on Ending Direct Provision,
Spirasi will continue to participate in ongoing dialogue with
both Government and our civil society partners. As advocates,
we will consult and seek input from our clients and their families,
as well as promote the inclusive participation of victims of
torture, where opportunities exist.

2022-2025
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6. Train and provide ongoing support to all staff who hold
responsibility for implementing the policy in conducting
effective advocacy.

2022-2023

3.8 Strategic Goal Seven: Develop a three-year fundraising
plan to diversify our funding sources and increase
capacity to meet the rehabilitation needs of our client
group
Rationale
Our strategic planning process has identified that Spirasi has only limited resources and
capacity to work with 250 new survivors of torture and severe trauma per year (see Section 2.3
above). As our organisation is already working at full capacity and maintains ever-longer
waiting lists, Spirasi will be unable to reduce the number of clients on our waiting lists, meet the
growing demand for our services without a significant increase in funding.
While Spirasi will continue to highlight this need for funding with our existing funders, the
organisation will also explore new ways to diversify its income and to increase fundraising
received from private donations, philanthropy, schools, and corporate sponsorship. Like many
NGOs in receipt of State funding, Spirasi recognises that fundraising is a way of offsetting the
investment received from our funders and a way for Spirasi to use unrestricted funds to help
with innovating our programmes or developing new initiatives.
To meet the anticipated needs of victims of torture Spirasi will double the capacity to serve
victims of torture over the period of this strategic plan with a view to further expansion beyond
2025. This increased capacity will include both the provision of direct Spirasi services and that
of local healthcare and community-based services to work with our client group. This twopronged approach will enable us to meet the increasing demands facing the organisation.
We realise this is a huge challenge for an organisation with very limited discretionary funding
and reserves. Nevertheless, this strategy sets out to meet the needs of our clients, recognising
that we are the only organisation in Ireland with the specific responsibility and duty to do so.
We, therefore, will seek, over the course of this strategy, to grow our support from our key
funders by 45% (extra 400K p/a) and grow our ability to source funds through direct fundraising
from the community and from business also by 200% (200K p/a by 2025). This is very ambitious
but, without such support, Spirasi will be unable to meet the needs of the asylum seekers and
refugees whom this strategy seeks to support.

Outcome
An increase in funding received through private donation, philanthropy and/or corporate
sponsorship on an annual basis. More importantly, any new funding will help Spirasi with
developing new initiatives and projects, some featured in this strategic plan, that will require
additional funding. Critically an increase in funding will reduce waiting times and meet the
increasing demand for our services
Actions
1. Establish a Fundraising Sub-Committee to work with the
Fundraising Coordinator to ensure a clear structure is in place
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Timeframe
2022

for our any future fundraising work. The role of the Fundraising
Sub-Committee will be to support any fundraising efforts by
Spirasi and to support the Fundraising Coordinator with
reviewing the fundraising plan on an annual basis.
2. The Fundraising Coordinator will develop a fundraising strategy
which will include grants and donations and be reviewed on
an annual basis. The strategy will outline the activities/efforts
used to achieve its target, as well as the methods of
engagement used to promote awareness. It will address any
internal structural or cultural changes within the organisation
that need to occur to facilitate the strategy. The strategy will
be shared with the Fundraising Sub-Committee for their input.

2022-2025

3. The fundraising coordinator will attend appropriate training
and meet with other NGOs with similar fundraising efforts to
determine what approaches would be most resource efficient

2022-2025

4. On an annual basis, the Fundraising Sub-Committee will work
with the Fundraising Coordinator to assess whether any
activities should be replicated and to update the fundraising
plan for the coming year.

2022-2025

3.9 Strategic Goal Eight: Improve staff engagement and
wellbeing across the organisation
Rationale
As an organisation, we have support mechanisms and policies to help prevent burnout and
support staff with addressing vicarious trauma. However, in order to better understand whether
our staff feel engaged in their work and to develop an action plan on how to best improve
engagement and wellbeing within the organisation, Spirasi will undertake an anonymous staff
survey. Research has shown consistently that investing in employee engagement has benefits
(11). It significantly contributes to an organisation’s success, increasing performance (12) and
supporting sustainable long-term growth (13).
Spirasi wants our staff to feel well, secure and supported in their work and to feel their work is
meaningful. For staff, meaning can comes in different ways; it can come from the work itself,
a strong sense of connection to the organisation’s mission, having valued expertise and
personal strengths in their role, or having strong interpersonal relationships with their team.

Outcome
To increase the level of engagement and sense of wellbeing that staff members experience
from working with Spirasi and their colleagues. To reduce the likelihood of staff burnout and to
reduce staff turnover.
Actions
Timeframe
1. Undertake an annual organisation-wide survey on staff 2022-2025
engagement. It is important this survey is anonymous, so staff
members can be honest about their experience at work and
about what can be improved within the organisation.
2. Staff teams will discuss the survey findings and develop their
own recommendations for improving staff engagement and
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2022-2025

wellbeing. All recommendations will be shared with the
Management Team who will review all recommendations from
staff and prioritise what changes can be made in the
organisation.
3. On a six-monthly basis, the Senior Management Team will
update their staff teams on recommendations that have been
implemented and provide an update on what changes are
still underway.

2022-2025

4. In the context of expanding the service, develop and
implement an organisational structure that allows for flexible
working arrangements and facilitates good communication
across the organisation.

2022

5. Ensure staff are adequately resourced to fulfil their roles to the
best of their abilities. This includes renumeration, supervision,
workload, training, and space for reflective practice.

2022-2025
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6 Appendix: Development of the Strategic Plan
This appendix outlines the steps used by Spirasi to develop our strategic plan and how various
stakeholder groups were involved in this process. Our strategic planning process was
facilitated and developed by Quality Matters, an independent research charity.

Consultation with Stakeholders
At the start of this process, Spirasi undertook a lengthy consultation process to gather the views
of our clients, funders and partner organisations, as well as to engage our staff and Board of
Directors to understand what is working well, and what about our work needs improvement
into the future. In total, 79 individuals shared their views through surveys, focus groups and/or
phone interviews.

Analysing Key Themes
The Board of Directors and staff examined emerging themes and findings from the
consultation, in a report prepared by Quality Matters . The feedback provided welcomed
reassurance about ours areas of strength and expertise as an organisation, and helped us to
focus our decision making to areas of improvements or where we could further develop our
services in the coming years, especially for clients and other partner organisations who are
working with survivors of torture in Ireland.

Reviewing Our Mission, Vision and Values
An important step in reviewing where we are as an organisation was to review our
organisational statements. Our vision statement describes what Spirasi understand as the goal
of our work and the difference we would like see in society for our clients and their families.
Our mission describes our work and what we do to help make this vision a reality. Lastly, our
values statement explain how we undertake this work and our commitment in all aspects of
our work.
Our organisational statements were also informed by the Global Standards for Rehabilitation
of Torture Victims, which was adopted by the IRCT in 2020. The first standard reads:
Uphold the well-being and dignity of torture victims as well as professional
ethical standards and principles regarding treatment and rehabilitation,
including informed consent, confidentiality, do no harm, the best interests of
victims, and their free choice about the services they receive, resist retraumatisation, and apply global best practices, which are all pivotal to the
work of rehabilitation centres that are independent and accountable to
victims, in accordance with the principles of the UN Committee against
Torture’s General Comment No. 3 on the right to redress and rehabilitation
(1).

Development of Strategic Goals
The Board of Directors and staff met to reflect on the direction of the organisation and to
develop our strategic goals. This was a challenging yet thought provoking exercise that
compelled both Board members and staff to think carefully and ambitiously about our work
and consider if our strategy was achievable with our limited resources. This opportunity for the
Board and the staff to work closely on the development of this strategic plan made it a
rewarding experience for whole team.
33

Summary
This strategic plan was an opportunity for Spirasi to stand back and reflect on its recent work,
and to explore ways our organisation could transform its ambitions into reality. As an
organisation we are looking forward to the challenges and opportunities that lie ahead. We
appreciate the feedback shared by our clients, funders and partner organisations, as well as
the commitment displayed by the Board of Directors and staff who participated in this process.
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